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APPROACHES TO DEVELOPING A REGIONAL DEVELOPMENT
STRATEGY IN PUBLIC ADMINISTRATION

The rapid transformations occurring in the global socio-economic space require public
authorities to seek new ways and approaches that ensure increased regional competitiveness and
comprehensive, long-term efficiency of activities. This highlights the necessity of researching the
methodological support for regional strategy processes and forming new approaches to developing
regional development strategies. The purpose of the article is to improve approaches to developing
a regional development strategy. Research methods — literature analysis and generalization.

The article analyzes the scientific works of domestic scholars dedicated to regional strategy
issues and proposes an approach to developing a regional development strategy that includes the
following stages:

| stage. Analysis of the current state of regional development. Forecasting.

Il stage. Defining the paradigm of regional development.

11l stage. Defining the mission. Goal setting.

1V stage. Specification of regional development directions.

V stage. Development of programs, projects, and plans.

VI stage. Adoption of the strategy (with the participation of business, the public, and other
stakeholders).

VI stage. Implementation.

VIl stage. Monitoring. Control. Improvement.

The distinction of the stage "Defining the paradigm of regional development" allows for outlining
perspectives and specifying conceptual development directions, considering the region's uniqueness,
history, culture, values, traditions, potential, and external environment challenges.

Overall, the proposed approach allows for activating regional development through the broad
involvement of the public, business representatives, and other stakeholders in discussing the
strategy and other regional management processes.
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Introduction. Modern transformations, which
are rapidly taking place in the global socio-eco-
nomic space, require public authorities to find
new ways and approaches that would ensure
the competitiveness of regions, comprehensive
and long-term performance. This necessitates
the study of methodological support for regional
strategising processes and the formation of new
approaches to the development of regional devel-
opment strategies.

Analysis of Recent Research and Publica-
tions. The issue of developing regional develop-
ment strategies has been studied by numerous
domestic scholars, including: Baviko O. Ye. [1],
Bakush H. M. and Shymko S. A. [2], Bohash-
ko O. L. [3], Vakhovych I|. M. [4], Zvieriak-
ov M. |., Kukharska N. O., Klevtsevych N. A., and
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Sharag O. S. [9], lichuk V. P., Khomenko I. O., and
Lysenko . V. [6], Nazarova M. . [7], Prosovych O. P.,
Bondarenko Yu. H., and Pryima L. R. [8], Havka-
lova N. L., Avedian L. Y., and Vlasenko T. A. [9],
Bila S. O. [10], Shpylova V. O. [11], and others.

In particular, lichuk V. P., Khomenko I. O., and
Lysenko I. V. developed a system of indicators for
analyzing the economic activity of regional enter-
prises [6, p. 126-127], which is necessary at the
planning and monitoring stages of strategic plan-
ning. Baviko O. Ye. emphasizes that, according
to the principle of network-based economic inter-
actions, all leading socio-economic groups of the
region, representing different interests, should be
involved in the strategy development process [1].
However, the issue of improving approaches to
developing regional development strategies in the
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context of modern challenges has not been given
sufficient attention.

The aim of the article is to improve approach-
es to developing a regional development strategy.

Research methods: literature analysis and
generalization.

Results. To ensure the fulfillment of the needs
of regional businesses and the public, a modern
development strategy must be comprehensive.

Prosovych O. P, Bondarenko Y. G. and Pryi-
ma L. R. include technological, economic and
managerial measures aimed at forming modern
economic growth based on innovations as the
main vectors in the development of a regional
development strategy [8].

Shpylova V.O. distinguishes four groups of
approaches to regional development strategy
development, differing in the principles and factors
of strategic analysis [11]:

1) based on ensuring sustainable regional eco-
nomic development in the context of its relation-
ship with the center,

2) based on the analysis of the imbalance and
unevenness of reproduction processes in different
regions,

3) based on the analysis of the system of budg-
etary-financial and investment-credit factors,

4) comprehensive analysis of pre-reform and
foreign experience in establishing programmatic
foundations for market reforms at the regional level.

Bila S.0. notes that the regional develop-
ment strategy should involve attracting non-state
investment sources (both domestic and foreign),
non-state and state crediting of strategic pro-
grams and projects, resources of non-banking
and banking financial institutions, equity capital,
etc. [10, p. 16].

Nazarova M.l. believes that the strategy must
include [7]:

— identification of the region's resource needs;

— compliance with regional development goals;

— comparison of the territory's development
level with the stages of the economic cycle of its
economic system;

— formulation of strategic tasks;

— setting deadlines for task completion.

According to Nazarova M.I., the regional devel-
opment strategy should contain a section reflect-
ing the territorial aspect of regional development
based on spatial planning [7].

Therefore, when developing a regional devel-
opment strategy, it is essential to consider: inno-
vation orientation, investment needs, and the

formation of modern regional economic growth
directions.

Bogashko O.L. believes that the selection of
an economic development strategy for the region
should follow this sequence [3, p. 14]:

— defining the strategic goal of regional devel-
opment;

— choosing a strategy in accordance with the
identified alternatives and development level;

— defining and systematizing development goals.

This approach is generalized and requires fur-
ther detailing.

Vakhovych I.M. notes that the foundation and
the first stage of developing a balanced regional
development strategy is the assessment of condi-
tions, opportunities, and results of the functioning
of its socio-ecological-economic system through a
systematic and comprehensive analysis. Vakho-
vych |. M. includes the following components in the
methodology for conducting an analytical study of
the region's development [4]:

— geopolitical and natural-resource prerequi-
sites for development;

— strategic assessment of the development of
the region's economic base;

— social component of the regional system's
development;

— environmental component of the region's
socio-economic development;

— integral assessment of socio-ecological-eco-
nomic development.

Havkalova N.L., Avedyan L.Y., and Vlasen-
ko T.A. identify six stages of strategy development
[9, p. 311

1. Organization of work.

2. Conducting analysis.

3. Defining the mission and development direc-
tions.

4. Development of plans.

5. Public discussion. Adoption of the strategy.

6. Monitoring. Implementation.

Zvieriakov M.l., Kukharska N.O., Klevt-
sevych N.A., and Sharag O.S. include the follow-
ing in the strategy development process [5, p. 110]:

— conceptualization,

— forecasting,

— strategic scenario planning,

— modeling,

— planning,

— project development,

— programming.

The important stage of strategy development is
goal-setting.
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Bakush H.M. and Shymko S.A. note that the
diagnosis of the initial conditions for regional devel-
opment is conducted using SWOT analysis [2].

Bavyko O. E. refers to the main stages of form-
ing a strategy for the development of the regional
economic space [1].

1. Defining the future based on social consen-
sus on development directions and competition
conditions.

2. Definition of propulsive industries. Analy-
sis of the economy. Formation of economic pol-
icy. Assessment of the intensity of interaction
between business entities. Identification of clus-
ters, problems and prospects for entering global
markets. Formation of criteria for leading com-
panies. Evaluation of the growth of the regional
share in the global market. Analysis of competi-
tion, strategy quality and the ability to enter new
markets.

Identifying propulsive industries. Analysis
of the economy. Formation of economic poli-
cy. Assessment of the intensity of interaction
between business entities. Identification of clus-
ters, problems and prospects for entering global
markets. Formation of criteria for leading compa-
nies. Assessment of the growth of the regional
share in the global market. Analysis of competi-
tion, strategy quality and the ability to enter new
markets.

3. Analyzing clusters and their boundaries.

4. Designing action plans and development
programs.

It can be argued that Baviko O. Ye. has suc-
cessfully outlined the components of regional eco-
nomic development, but the strategy must also
consider social aspects.

One of the components of the regional devel-
opment strategy, which has received little attention
from scholars and public authorities, is the defini-
tion of the regional development paradigm, which
we propose to include in the regional development
strategy.

The paradigm specified in strategic goals, in
our view, allows for enhancing the effectiveness of
regional strategic planning and bringing it closer
to achieving the region's competitive advantages.

Therefore, the following sequence for develop-
ing a regional development strategy is proposed:

| stage. Analysis of the current state of regional
development. Forecasting.

Il stage. Defining the paradigm of regional
development.

Il stage. Defining the mission. Goal setting.
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IV stage. Specification of regional development
directions.

V stage. Development of programs, projects,
and plans.

VI stage. Adoption of the strategy (with the par-
ticipation of business, the public, and other stake-
holders).

VI stage. Implementation.

VIl stage. Monitoring. Control. Improvement.

Such an approach to the development of a
regional development strategy involves defining
a regional development paradigm that allows for
the specification of conceptual development direc-
tions, taking into account the region's identity,
potential and external challenges.

Conclusions. Based on the results of the con-
ducted research, it is proposed to improve the
approach to the development of a regional develop-
ment strategy by expanding the stages and highlight-
ing the stage of "Defining the Regional Development
Paradigm”, which allows for outlining prospects and
specifying conceptual development directions, con-
sidering the region's uniqueness, history, culture,
values, traditions, potential, and external challeng-
es. Overall, the proposed approach enables the acti-
vation of regional development through broad public
engagement, business representatives, and other
stakeholders in discussing the strategy and other
regional management processes.
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KanbyeHko |. B. Migxoan 4o po3pob6neHHsA cTpaTterii pO3BUTKY perioHy y nyo6niyHomy
ynpaBhniHHi

CyyacHi mpaHcgopmauii, Wo cmpimMKo 8i0bysarombCsl y €8imo8oMy couiaribHO-EKOHOMIYHOMY
rnpocmopi, eumazarompb 8i0 nybniyHOI enadu nowyky Hoeux wnsxie ma nioxodie, sKi 6
3abesneyysarnu nid8UWEHHS KOHKYPEHMOCIPOMOXHOCMI Pe2iOHI8, KOMIIIEKCHY | 00820CMpPOKO8Y
pesynbmamueHicme OisinibHocmi. Lle akmyanisye HeobxiOHicmb A0cniOKeHH mMemodosio2idHHO20
3abesrieyeHHs1 pouecie pezioHarlbHO20 cmpameaysaHHs | hopMyesaHHsT Hosux idxodie 00
p0o3pobrieHHs cmpamegili PpO38UMKY PE2ioHY.

Memorw cmammi € ydockoHaneHHs1 nidxodie 00 po3pobrieHHs cmpamezii Ppo38UMKY DPE2iOHY.
Memodu docnidxeHHs1 — nlimepamypHUll aHari3, y3a2anbHEeHHS.

Y cmammi nposedeHO aHani3 HayKosuXx rpaub 8iMYU3HSHUX 84EHUX, rpuces4yeHux rnpobnemam
pezioHanibHO20 cmpamezysaHHsl | 3arnpornoHo8aHo Mnidxid Ao po3pobrieHHS cmpameaii Po38UMKy
PE2IOHY, WO BKItoYae maki emariu:

| eman. AHarsi3 Nomo4YHo20 cmaHy po38UMmKy pe2ioHy. [1po2HO3y8aHHs.

Il eman. BusHa4yeHHs1 napaduemMu pezioHanibHO20 PO38UMKY.

Il eman. BusHavyeHHs1 micil. LienernoknadaHHs.

IV emarn. KoHkpemu3auis Harpsimie po3gumky pezioHy.

V eman. Po3pobrieHHs rpozpam, poeKmis, raHis.

VI eman. YxeaneHHsi cmpameaii (3 yyuacmio 6isHecy, epomadcbkocmi U iHWUX cmelkxondepis).

VI eman. BripogsadxeHHs.

VIl eman. MoHimopuHe. KoHmporsib. YOOCKOHaneHHs.

BuokpemneHHss emarny «Bu3HayeHHss napadueMmu pee2ioHanbHO20 po3s8UMKy» 00380s15€
OoKpecnumu nepcrekmueu i KOHKpemu3ysamu KOHUernmyarsbHi HarnpsiMu po3eumKy 3 ypaxyeaHHSIM
camMobymHocmi pezioHy, Lioeo icmopii, Kynbmypu, uiHHocmed, mpaduyit, momeHuiany ma eUKIIUKIig
308HIWHBLO20 cepedosulya.

B uinomy npornoHosaHul nidxi0 00380515€ akmueidysamu pez2ioHasibHUl pOo38UMOK 3a paxyHOK
WUPOKO20 3arlydeHHsi epomadcbKocmi, npedcmasHukie 6isHecy ma iHwux cmelikxondepie 0o
062080p€EHHSI cmpameaii ma IHWuUX rMpoyecie yrnpaesniHHs pegioHOM.

Knro4oei cnoea: cmpameezis, nybnidyHe yrpaeniHHA, cmpameay8aHHsl, Pe2ioH, pPO38UMOK,
ny6niyHa enada, napaduama, 2pomadcbKicmb, cmeltkxondepu, 062080pEHHS.
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